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INTRODUCTION
1. What is Early Childhood Development? 

“an umbrella term, which applies to the processes by 

which children from birth to nine years grow and thrive 

physically, mentally, emotionally, morally and socially.” 

(DOE, 1995). 

2. What is policy implementation? 

Policy implementation involves translating the goals 

and objectives of a policy into an action. 

3. How the two link: 

In 1994 a Situational Analysis was conducted regarding 

S.A.’s ECD policy implementation accounts and in 

during this presentation, we will dive deeper into these 

findings.   
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RESEARCH QUESTIONS

• The research study will be guided by the following 

research question:

• What are the differences in the perceptions of public and private 

centre practitioners regarding the ECD policies?

• The primary research question has guided us to the 

following secondary research questions:

• What are the perception of the practitioners within public  and 

private centres regarding the formulation and Implementation of 

the  Early Childhood Development policy?

• What are the challenges faced by practitioners regarding policy 

implementation?
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Literature review
• Early Childhood Development Policies In South Africa:

 The current ECD policy in South Africa is called the National Integrated Early 

Childhood Development Policy and was first drawn up in 2003 by the Key 

Department of Social Development and Education.

• The Policy on Minimum Requirements for Programmes Leading to 

Qualifications in Higher Education for Early Childhood 

Development Educators

 Qualification programmes for existing and prospective ECD educators who 

support and deliver public and state supported ECD learning programmes in any 

workplace. This Policy has a programme that can be used for the development of 

professionals working in the ECD context. 

• Challenges in implementing the ECD policy in South Africa

 Most impoverished children are not exposed to quality ECD. 

 Adequate funding and resources from the government.
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THEORETICAL/CONCEPTUAL FRAMEWORK

• The Theoretical Approach: 

 Top-down and bottom-up approach 

 Policy Centred 

 Mainly represents the views of the policy makers which  are 

believed to direct, control and manipulate problems. 

• Epistemological paradigm: 

 Interpretivism Approach

 Views both the target group and those responsible for 

service delivery, as the main actors in policy 

implementation. 
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RESEARCH METHODOLOGY

• Research design 

- Case studies: built on an in depth examination of a single individual.

• Research paradigm

- Qualitative approach: investigating practitioners through interviews, multiple subjective 

data leading to subjective perceptions.  

• Sampling

- Purposeful or purposive sampling :  non-random sampling , criteria for who will be 

included in the sample as they possess characteristics that make them data holders 

needed for the study. 

• Data collection method

- Semi-structured face to face interview : participants will answer a set of predetermined 

open- ended questions to allow the researcher to better understand  their perceptions and 

views. 

• Data analysis method

- Thematic analysis strategy : used to analyze the data from the field, looks across all data 

and identify themes that summarize views collected. 
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RESEARCH FINDINGS
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Profile of Participants

Participants Gender Age Position  Qualification Work 

experience 

Salary

P1 F 23 Practitioner ECD Centre 

(Private)

BEd: Early 

Childhood 

Development and 

Foundation Phase 

1 overall 

1 in position

R 15 828

P2 F 36 Practitioner ECD Centre 

(Public)

ECD Certificate 12 overall

10 in position 

R 6000

P3 F 48 Practitioner and principle

( Private)

-Bachelors of  Arts 

-PGCE

-BA  in ECD

10 overall 

8 in position 

+ - R 32 000 

P4 F 67 Practitioner and Principle 

ECD Centre 

(Public) 

-Primary Teacher 

Diploma 

- P.T.D 1, 2 and 3 

30 overall 

30 in position 

R 4000



RESEARCH FINDINGS CONTINUE
• Visual representation of cluster themes: 
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RESEARCH FINDINGS CONTINUE
Themes Findings Private Findings Public 

Roles and Duties of 

teachers 

Teaching and maintaining discipline. Developing activities and been more 

of a care giver. 

Qualifications and 

Plans to 

professionalize the 

sector

Are more qualified but seem satisfied 

with the knowledge and is not 

interested in workshops or improving 

themselves. 

Not as qualified but understands the 

importance of been qualified and 

expresses the need for workshops. 

Policy Understanding Are familiar with ECD policies 

however it is not implemented by 

both. 

Is not both familiar with the ECD 

policies however the one that is does 

implement it. 

Challenges School support and management not 

educating learners. 

Lack of finances and resources to be 

able to educate learners. 

Strategies Collaborate with co workers for policy 

implementation and sending out 

weekly schedules so parents are on 

the same page with what is 

implemented. 

Collaborates with co workers for 

policy implementation and 

strategizes to make alternative 

changes that suit the learners and 

inform parents on their needs. 
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CONCLUSION & RECOMMENDATIONS

• Conclusion 

- Although qualified, practitioners have diminutive knowledge on relevant policy 

for the ECD sector.

- Private sector practitioners are waged higher regardless of qualifications. 

- Challenges differ within sectors and stem mainly from differences in finances 

available. 

• Recommendations 

- All ECD practitioners should make sure they not only qualified but have an in-

depth understanding of policy. They should get involved in the Department of 

educations in-service education like workshops and training.  

- Practitioners should be educated, paid well and be given the resources so that 

equality, equity and social justice, the values of the constitution can be upheld. 
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